MINUTES
Putnam County Board of Education
August 2, 2007

MEETING CALLED TO ORDER

The Putnam County Board of Education met at the Board of Education Building b
Cookeville, Tennessee on Thursday, August 2, 2007. Chairman Jerry Maynard
convened the meeting at 5:30 PM.

PRESENT....cccoiiiiiiiiiiiininiinennne 6 ABSENT.....cccciviiiniinnnne. 0

Vern Crabtree

Dr. Walter Derryberry

David McCormick

Jerry Maynard, Chairman
Daren Shanks, Vice-Chairman
Roger Williams

Mr. MAYNARD stated the Board would address approval of the agenda and
noted the following clarification:

* Move Agenda Item II.I. b State Department of Education
Graduation/Dropout Rate Revisions to the first item to be address under
Agenda Item Il.

Mr. MAYNARD recognized Dr. Kathleen Airhart, Director of Schools, with
requested additions to the agenda.

Dr. Airhart stated the following clarification and additions to the agenda:

* Under announcements
0 Postpone the / Make A Difference Award until next month
o0 Add PEP Grant Award Presentations
* Add as Agenda Item Il.L., Policy 6.204, Attendance of Non-Resident
Students

ACTION: Dr. DERRYBERRY made a motion to approve the agenda, as
amended. Mr. WILLIAMS seconded the motion.

Mr. MAYNARD corrected Consent Agenda Item I.F.1.b. to read: $29,818.50
instead of $10,850.



ACTION: Dr. Derryberry and Mr. Williams amended their motion and second to
include the correction of Consent Agenda Item I.F.1.b., as stated. After
amending the motion, the vote was taken. Motion carried.

Mr. MAYNARD recognized Dr. Airhart with announcements.
Dr. Airhart recognized Dan Allcott with PEP Grant Award Presentations.

Mr. Allcott recognized the following PEP Mini Grant Award winners: Mel
Presley, Janna Chambers, Barbara Eldridge, Deloris Fowler, Joy Hamby, Mary
Martin, Vickie Dillehay, Beverly Calfee, and Janis Nunnally.

Dr. Airhart recognized Karen Dalton, Food Service Supervisor, with Putnam
County Child Nutrition Program Summer Award Presentations.

Ms. Dalton recognized and congratulated the following food service employees:

* Judy Payne for receiving the Healthy School Environment Award at the
annual conference in Gatlinburg, Tennessee

* Capshaw Elementary School staff and food service employees for
receiving the Healthy U.S. Challenge Award - the first school in
Tennessee to achieve the Gold Award

Mr. MAYNARD stated the Board would address approval of the Minutes.

ACTION: Mr. SHANKS made a motion to approve the Minutes of the
Regular Board Meeting BJune 7, 2007, @ 5:30 PM. Dr. DERRYBERRY
seconded the motion. Motion carried.

Mr. MAYNARD stated the Board would address approval of the Consent
Agenda; and asked if the Board had any item they would like removed for
discussion.

ACTION: (I.A.1. BIl.F.3.) Dr. DERRYBERRY made a motion to approve the
following Consent Agenda, per the recommendation of the Director of Schools,
as submitted:
l. Consent Agenda
A. Approval of Purchases/Payments
1. Consider approval to purchase, from the state bid list, 25

Dell D630 Laptops and a mobile cart in the total amount of
$33,369 for the business technology (Virtual Enterprise)



Bids

program at Cookeville High School (CHS) to be paid from
federal vocational funds, 142-71300-730 (800).

Consider approval of payment in the amount of $12,867.97
to Cockrill Design and Planning B Knoxville, Tennessee, for
services rendered through May 2007, for long range
planning, to be paid from 141-72310-399, Other Contracted
Services.

Consider approval to purchase three (3) buses in an amount
not to exceed $270,000 to be paid from 141-72710-729.

Permission to Bid (None Submitted)
Approval of Bids

a. Consider approval of the Construction Tech Framing
bids for Cookeville, Monterey, and Upperman High
Schools as submitted on the bid tally sheets to be
paid from restricted school accounts with a bid date
opening of July 31, 2007.

b. Consider approval of the Surplus Vehicle bid from the
highest bidder, Larry Sanders Truck Parts b Carthage,
Tennessee, as submitted on the bid tally sheet.

Budget Amendments/Line Item Transfers (None Submitted)

Consider approval of the Overnight/Out-of-State Field Trip
Report, as submitted. (None Submitted)

Grant

1.

Other

1.

Consider approval of Grant Report items 9 B 15, as
submitted.

Consider approval to enter into agreements with the
following companies for student assessment during the fiscal
year 2007-2008, to be paid from 141-72210-399-BEP2:



a. Houghton Mifflin Company b Edusoft (grades 9 B12) b
not to exceed $31,700

b. Discovery Education Think Link Assessment (grades 5 -
8) bnot to exceed $29,818.50

2. Consider approval of the request from Avery Trace Middle
School (ATMS) to sanctioned an ATMS Cross Country Team
as a club sport for the 2007-2008 school year noting no
supplement is given for a club sport.

3. Ratify the following 2007-2008 Management Team:

Don Sadler, Chief Negotiator
Melanie Bussell

Karen Dalton

Mike Goolshby

Barbara Greeson

Mr. McCORMICK seconded the motion. Motion carried.

Mr. MAYNARD stated the Board would address moved Agenda Item Il.1., State
Department of Education Graduation/Dropout Rate revisions; and recognized
Dr. Airhart.

Dr. Airhart stated the following regarding the Graduation/Dropout Rate revisions:

Concern B coding of Report Card data to the State regarding
Graduation/Dropout Rate

While preparing to sign off on State reports in the Spring, became aware
there had been a practice over the past three (3) years of coding our
dropouts to the Adult High School (AHS).

To verify dropout coding method was accurate - contacted Dr. Connie
Smith, State Department of Accountability

Dr. Smith assured her dropout information should not be coded that way.
Dr. Smith with Commissioner Green helped correct the information.
Went back three (3) years to correct coding of data to the State

We will have some adjustments to our Report Cards for the past three (3)
years.

62 dropouts this past year coded to the AHS will appear on this year!s
report card as dropouts

Dr. Smith is available this evening to address any questions the Board
might have regarding this matter.



Dr. Smith stated the following regarding the coding of the dropout rate:

* Commended Director for addressing this touchy issue

* Data is being corrected.

* Not the first system to code incorrectly

* Calculating graduation rate is very complicated.

* Preliminary data across the board for your school system is very positive.
* May or may not impact one or all three high schools

* On Monday, August 6, 2007, information will be announced.

* As a system, you have done the right thing.

Mr. McCORMICK asked if any financial penalties would be assessed; and
Dr. Smith stated Dr. Green, Commissioner of Finance, had been consulted and
there was a possibility of a penalty.

Dr. Airhart stated the following regarding any fines:

* Fortunate that we did not have any penalties or fines

* We coded the data to AHS.

* Fortunately, our principal at the AHS never reported those individuals to
the State unless they actual paid.

* If those students had been counted as attending and they were in fact not
there, the system would be missing some funds.

The Board discussed the issue of responsibility for the inaccurate reporting; and
Dr. Smith stated ultimately this was a joint responsibility of the Director and the
Board.

Mr. MAYNARD stated the Board would address Agenda Item Il.A., Consider
approval of the School Calendar Committee, as submitted.

The Board clarified the Calendar Committee was to recommend a calendar for a
three (3) year period and bring back the calendar for approval on the November
Board agenda.

ACTION: (IlLA.)) Mr. SHANKS made a motion to approve the following
employees to serve on the School Calendar Committee: Jeff Comer, Mae
Fowler, Sharon Griggs, Denette Kolbe, Wayne Shanks, Teri Anderson, a PCEA
Representative, and two (2) Leadership Academy designee(s). Mr. WILLIAMS
seconded the motion. Motion carried.

Mr. MAYNARD stated the Board would address Agenda Item I1.B., and
recognized Nancy Bowman, Putnam County Election Commission
representative, with a request.



Dr. Airhart stated the Election Commission!s request was related to the school
calendar.

Ms. Bowman requested the closing of Putham County Schools to student
attendance on Election Day effective August 7, 2008, for the County General and
State Primary Elections noting the use presently of eleven (11) schools for voting
locations.

ACTION: (II.B.) Mr. CRABTREE made a motion to direct the Calendar
Committee to prepare the calendar to include the Election Commission request to
close schools or not to have students on the premises on Election Days effective
the 2008-2009 school. Dr. DERRYBERRY seconded the motion. Motion
carried.

Mr. MAYNARD stated the Board would address Agenda Item I1.C., Approval of
the School Zoning Advisory Committee, as submitted.

Dr. Airhart stated the committee would be asked to make recommendations by
the end of 2007 and then those recommendations would be placed on the
January 2008 Board agenda.

ACTION: (II.C.) Dr. DERRYBERRY made a motion to approve the following
School Zoning Advisory Committee to report to the Board in January 2008 with
recommendations: Frank Bush, Kim Cravens, Ron Chaffin, Martha Clark, Walter
Crawford, Larry Epps, Thomas Jones, Sandra Joslin, Dr. Lanny Leftwich, Melita
McKelzey, Rockie Matlock, Frank Medley, Dr. Lee Moore, Dale Moss, Johnny
Moss, Gene Mullins, Vernon Ridgell, Ricky Shelton, Dr. Leslie Treece Sam
Warren, Ed Wheaton, Johnnie Wheeler, and Jennifer Williams.

Mr. McCORMICK seconded the motion. Motion carried.

Mr. MAYNARD stated the Board would address Agenda Item I1.D., Consider
approval on second and final reading Policy 5.611, Ethics, as submitted.

ACTION: (II.D.) Dr. DERRYBERRY made a motion to approve on second and
final reading Policy 5.611, Ethics, as submitted. Mr. SHANKS seconded the
motion. Motion carried.

Mr. MAYNARD stated the Board would address Agenda Item II.E., Consider
approval on second and final reading Policy 1.800, School Calendar, as
submitted.

ACTION: (Il.E.) Dr. DERRYBERRY made a motion to approve on second and
final reading Policy 1.800, School Calendar, as submitted. Mr. WILLIAMS
seconded the motion. Motion carried.



Mr. MAYNARD stated the Board would address Agenda Item II.F., Consider
approval on second and final reading Policy 5.6001, Staff Dress Code, as
submitted.

ACTION: (Il.F.) Dr. DERRYBERRY made a motion to approve on second and
final reading Policy 5.6001, Staff Dress Code, as submitted. Mr. SHANKS
seconded the motion. Motion carried.

Mr. MAYNARD stated the Board would address Agenda Item I1.G., Discuss
Policy 6.3072, Drug Testing of Student Athletes and Cheerleaders; and
recognized Dr. Airhart.

Dr. Airhart stated the following regarding Policy 6.3072, Drug Testing of Student
Athletes and Cheerleaders:

* Noted Dan Rader, School Board Attorney, had brought to her attention a
July 2, 2007, Attorney Generalls Opinion that will affect our drug testing of
student athletes and cheerleaders.

* Attorney General is recommending ceasing drug testing of athletes and
cheerleaders.

* Recognized Dan Rader to review the new law

Mr. Rader stated the following regarding the new law:

* Several years ago, the U.S. Supreme Court issued a decision stating it did
not violate constitutional rights of a student athlete to require random drug
testing.

* After that, our high school principals wanted to implement a policy here
similar to the one in the Indiana school system.

* Studied the Indiana school policy and brought it to the Board for approval.

* Putnam County Board approved the policy.

* Very few complaints regarding the policy

* This summer, Governor Bredesen appointed a new State Attorney
General.

* New Attorney General issued an opinion that the Tennessee Constitution
afforded broader protection than the Federal Constitution; and that the
Tennessee Constitution prohibited random drug testing.

* Most school systems in Tennessee have stopped doing random drug
testing.

* Recommended our system discontinue this policy until the legislature
takes corrective action regarding random drug testing of students.



ACTION: (1.G.) Dr. DERRYBERRY made a motion to approve on first and final
reading the abandoning of Policy 6.3072, Drug Testing of Student Athletes and
Cheerleaders. Mr. SHANKS seconded the motion. Motion carried.

Mr. MAYNARD stated the Board would address Agenda Item Il.H., Consider
approval of extended contract activities for the 2007-2008 Extended Contract
Program; and recognized Dr. Airhart.

Dr. Airhart stated the following regarding extended contract activities for the
2007-2008 Extended Contract Program:

* In the past, Board prioritized the list.

* Mae Fowler, Data Coordinator/Materials Supervisor, reviewed Extended
Contract guidelines

* Advised the protocol should be that there was a committee formed and a
needs assessment completed.

* Formed a committee and completed a needs assessment.

* Prioritized needs list submitted in the Board packet

ACTION: (Il.H.) Dr. DERRYBERRY made a motion to approve the Extended
Contract Activities for the 2007-08 Extended Contract Program, as submitted.
Mr. McCORMICK seconded the motion. Motion carried.

(Agenda Item Il.1., State Department of Education Graduation/Dropout Rate
Revisions, was moved and addressed earlier on the agenda.)

Mr. MAYNARD stated the Board would address Agenda 1l.J., Long Range Plan
Update; and recognized Dr. Airhart.

Dr. Airhart stated the following regarding the Long Range Plan Update:

* Negotiating next week with David Cockrill, Cockrill Design & Planning b
Knoxville, Tennessee, for the architectural contract

* Asked whether the Board wanted to approve the contract at a Special
Called Meeting or next Regular Board Meeting

The Board agreed to meet to approve the contract as soon as negotiations were
completed.

Dr. Airhart requested approval to move forward with proposal to use the Jere
Whitson fire insurance funds to replace the Jere Whitson building and to utilize it
as a PreK Facility.



ACTION: (11.J.) Dr. DERRYBERRY made a motion to approve the concept of
renovating Jere Whitson School as PreK Campus. Mr. McCORMICK seconded
the motion. Motion carried.

Dr. Airhart stated she had been approached by a property owner in Algood to
purchase a piece of land adjacent to Algood School; and after completion of
negotiations, would be bringing an option to the Board for their approval.

Mr. MAYNARD stated the Board would address Agenda Item 11.K., Consider
approval of the 2007-2008 General Purpose School Budget, Fund 141 b Draft 4,
as submitted; and recognized Dr. Airhart.

Dr. Airhart made the following presentation regarding the General Purpose
School Budget, Fund 141 b Draft 4:

* Estimated Revenues $67,939,353
* Estimate Expenditures $67,649,668
* Budget Committee Recommended Cuts $ 579,370
* Cuts Draft 4 $ 289,685

* Decrease of $289,685 from Draft #3 request
* Estimated Penny rate of $115,874 x 5 pennies from .92 to .87

* Analysis of New BEP 2.0 Funding

o $4.823M Total increase in BEP 2.0

o $0.533M Less 3% raise on state allocated existing
teaching positions

o $0.910M Less Normal BEP Growth

o $3.380M Tractable Funds

Improve Student Achievement

* Changes to Revenues
0 Update grant revenues
0 Update tax actuals
o0 Update BEP to July final estimate
0 Increase sales tax estimate 5% (draft 3) to 5.5%

* Decrease in Personnel Expenditures New Requests (non-tractable)
0 2 clerical positions BFT to PT hours
0 2teachers
o0 Extra custodial hours
0 Assistant principal



Decrease in Personnel Expenditures Salary increases (non-tractable)
o Director 3% raise
0 Freeze coaching supplements at 06-07 rates

Decrease in Other Expenditures (non-tractable)
0 Cut 1 bus and 1 surplus vehicle

Decrease IBO Periodicals (50%)

Decrease Evaluation and Testing (66%)

Decrease 5% to 1.34% property insurance

Decrease furniture

Decrease technology

O O O O0Oo

Additional cuts needed: $289,685 Other (non-tractable)
o0 Medical and Dental Insurance increases

Local 3% increase for teachers

Teachers P lower class size

Support staff b equalize at elementary

Grounds and maintenance

Technology

o O OO0 O

Possible increase in revenue
0 Increase energy assessment to food service
0 Reduce bus transportation form " to 1 mile
0 Increase local option sales tax to 6%

Time frame for Final Budget
o 8/8 Meet with PCEA negotiations
o 8/9 Draft 4 to budget committee
o 8/2 Draft 4 to full commission

ACTION: (Il.K.) Mr. CRABTREE made a motion to delete the increase in Board
salary. Mr. WILLIAMS seconded the motion.

The Board briefly discussed the deletion of the Board salary increase.

ACTION: (Il.LK.) After Board discussion, the following roll call vote was taken:

Mr
Mr
Mr

. Shanks B No
. Williams BYes
. Maynard BYes

Dr. Derryberry BYes

Mr
Mr

. McCormick B No
. Crabtree BYes

Motion carried.

10



The Board briefly discussed the General Purpose School, Fund 141 P Dratft 4.

ACTION: (Il.K.) Dr. DERRYBERRY made a motion to disapprove the General
Purpose School, Fund 141 P Draft 4 and reinstate Budget Draft 3 with no cuts.
Mr. SHANKS seconded the motion.

The following roll call vote was taken:
Mr. Crabtree B Yes

Mr. McCormick B Yes

Dr. Derryberry BYes

Mr. Maynard B No

Mr. Williams B No

Mr. Shanks B Yes

Motion carried.

Mr. MAYNARD stated the Board would address Agenda Item Il.L., Discuss
Policy 6.204, Attendance of Non-Resident Students; and recognized Dr. Airhart.

Dr. Airhart stated the following regarding Policy 6.204, Attendance of Non-
Resident Students:

* Directed by Board to follow Policy 6.204

* Students cannot attend Putnam County Schools if they do not live in
Putnam County.

* Relatives of the student and government officials called regarding a
student who had been told today that he could no longer attend Putnam
County Schools because he did not live in the county

* Told the relatives and the government officials that she would follow Board
Policy until such time as the Board changed the Policy.

* Requested clarification regarding students who live out of the county.

The Board reaffirmed that Policy 6.204, Attendance of Non-Resident Students,
was in effect and to be followed.

Mr. MAYNARD noted receipt of the Director of Schools! Personnel Activity,
and Expenditure reports requiring no Board action.

Mr. MAYNARD noted when the architectural contract negotiations were
completed, the Board would set a Special Called Board meeting.
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ACTION: Dr. DERRYBERRY made a motion to adjourn. Mr. SHANKS
seconded the motion. Motion carried.

The Board adjourned at 6:55 PM.

Date Chairman

Director of Schools
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