MINUTES
Putnam County Board of Education
June 28, 2007
(July Regular Board Meeting)

MEETING CALLED TO ORDER

The Putnam County Board of Education met at the Board of Education Building —
Cookeville, Tennessee on Thursday, June 28, 2007. Chairman Jerry Maynard
convened the meeting at 5:30 PM.

PRESENT....cccoiiiiiiiiiiiiiniinnnnns 6 ABSENT.....ccccoviiiniinnnne. 0

Vern Crabtree

Dr. Walter Derryberry

David McCormick

Jerry Maynard, Chairman
Daren Shanks, Vice-Chairman
Roger Williams

Mr. MAYNARD stated the Board would address approval of the agenda and
noted the following clarifications:

Request additions:

As Consent Agenda Item I.A.4., Consider approval of payment in the amount
of $6,250 to J&S Construction Co., Inc. — Cookeville, Tennessee for work
completed by its emergency response team to provide an estimate to repair
fire damage at Jere Whitson School to be paid from 141-72310-399-FIRE.

As Consent Agenda Item |.A.5., Consider approval of partial payment to
Cockrill Design & Planning — Knoxville, Tennessee, in the amount of $12,
418.28 for services rendered relative to the long-range planning process from
November 2006 to January 2007, to be paid from 141-72310-399.

As Consent Agenda Item [.C.4.a., Consider approval of Line Item Transfer,
Fund 143 Food Service

As Consent Agenda Item [.C.5.a., Consider approval of Budget Amendment,
Fund 146 — Extended School Program



As Consent Agenda Items I.E.1., .E.2., |.E.3., and |.E.4., Consider approval
to apply for grants, as submitted.

Removal for discussion, after II.E., of Consent Agenda Items 1.B.2.b. and
l.LF.3.

Delete approval of the Minutes

ACTION: Dr. DERRYBERRY made a motion to approve the agenda, as
amended. Mr. McCORMICK seconded the motion. Motion carried.

Mr. MAYNARD recognized Dr. Kathleen Airhart, Director of Schools, with
announcements.

Dr. Airhart made the following announcements:

¥ Recognized and congratulated Ashley Glyn Jones, 2006-07 Monterey
High School graduate, for having perfect attendance throughout her
academic career and for being awarded a car in the National Chevy
Perfect Attendance Car Giveaway.

¥ County Commission requested the Board to deliver Budget Draft 3 so a
Special Called Board Meeting would need to be set for either Sunday, July
15, 2007, or Monday, July 16, 2007, in order to get the budget document
to the County Commission in a timely manner.

The Board set a Special Called Meeting for Sunday, July 15, 2007, at 3:00 PM.
(Approval of the Minutes was deleted from the agenda.)

Mr. MAYNARD stated the Board would address approval of the Consent Agenda
with the additions of Consent Agenda items [.LA.4., .LA5.,1.C.4.a.,1.C.5.a,, .LE1. -
4., and removal for discussion of items [.B.2.b. and I.F.3.

ACTION: (I.A.1.-1.D.) Dr. DERRYBERRY made a motion to approve the
following Consent Agenda, per the recommendation of the Director of Schools,

as amended:

. Consent Agenda

A. Approval of Purchases/Payments

1. Consider approval of the payment in the amount of $1,293 to
Engineering Services Group, Inc. — Knoxville, Tennessee for



Bids

design services on the Monterey High School (MHS) Gym
HVAC to be paid from 141-72620-399.

Consider approval of FINAL pay application in the amount of
$68,937 to Cookeville Heating & Cooling Mechanical
Contractors — Cookeville, Tennessee for installation of HVAC
system at MHS Gym to be paid from 141-72620-399.

Consider approval of payment in the amount of $1,877.50 to
Cockrill Design & Planning — Knoxuville, Tennessee for
professional services relative to Putnam County Schools —
Jere Whitson Site Evaluation to be paid from 141-72310-
399-FIRE.

Consider approval of payment in the amount of $6,250 to
J&S Construction Co., Inc. — Cookeville, Tennessee for work
completed by its emergency response team to provide an
estimate to repair fire damage at Jere Whitson to be paid
from 141-72310-399-FIRE.

Consider approval of partial payment to Cockrill Design &
Planning — Knoxville, Tennessee in the amount of
$12,418.28 for services rendered relative to the long-range
planning process from November 2006, to January 2007, to
be paid from 141-72310-399.

Permission to Bid (None Submitted)

Approval of Bids

a. Consider approval of the of the MHS Dish Machine
bid from the low bidder, Strategic Equipment —
Knoxville, Tennessee in the total amount of $14,509
to be paid from 143-73100-710.

b. (Consent Agenda Item 1.B.2.b. was removed for
discussion.)

C. Consider approval of the following 2007-2008 system
wide bids, as submitted:

1. Maintenance - Air Filters



2 Maintenance - Light Bulbs

3 Maintenance — Paint

4, Maintenance - Fire Alarm Inspection

5. Maintenance - Sprinkler Inspection & Testing
6 Maintenance - Carpet

7 Maintenance - Emergency & Exit Lights
8. Transportation — Petroleum Products

9. Transportation — Automotive Parts

10.  Transportation — Bus Tires

11.  Fire Suppression

12.  Pest Control

13.  Audit

14.  Disposable Paper

15.  Copy Paper

Budget Amendments/Line Iltem Transfers

1. Consider approval of the following General Purpose School
Line Item Transfers, Fund 141, as submitted:

a. Maintenance

2. Consider approval of the following Federal Budget
Amendments, Fund 142, as submitted:

a. Federal Projects — title 11l.A. (300)

3. Consider approval of the following Federal Line Item
Transfers, Fund 142, as submitted:

a. 21% Century

4. Consider approval of the following Line Item Transfer, Fund
143 — Food Service, as submitted:

a. Food Service

5. Consider approval of the following Budget Amendment, Fund
146 — Extended School Program, as submitted:

a. Extended School Summer Program

Consider approval of the Overnight/Out-of-State Field Trip
Report, as submitted.



E. Grant

F. Other

3.

Consider approval to apply for Reading First Targeted
Assistance Grant Funds (TAG) in the amount of $267,139 for
elementary schools K-3 from the Tennessee Department of
Education.

Consider approval to apply for renewal of the Voluntary PreK
Program in the amount of $851,652 for eleven (11)
classrooms from the State Department of Education.

Consider approval to apply for renewal of the Voluntary PreK
Program Expansion in the amount of $232,269 with a match
of 26,250 for three (3) classrooms from State Department of
Education.

Consider approval to apply for renewal of the ECE PreK Pilot
Classes in the amount of $195,000 for three (3) classrooms
from the State Department of Education.

Consider approval of the following textbook for AP World
History: The World!s History Third Edition Combined
Volume Copyyright 2006, 2001, 1996, Pearson Education
Inc., Upper Saddle River, New Jersey, 07458. Pearson
Prentice Hall. ISBN 0-13-177318-6.

Consider approval of the agreement between Tennessee
Tech University (TTU) and Puthnam County Schools for the
use of TTU’s facility known as Memorial Gym, for the period
September 7, 2007, through December 7, 2007, with no
funds requested.

(Consent Agenda Item I.F.3. was removed for discussion.)

Mr. WILLIAMS seconded the motion. Motion carried.

Mr. MAYNARD stated the Board would address Agenda ltem II.A., Policies.

ACTION: (Il.A.1.)

Mr. SHANKS made a motion to approve on third and final

reading Policy 3.500, Food Service Management, as submitted. Mr. WILLIAMS
seconded the motion. Motion carried.



ACTION: (Il.A.2.) Mr. SHANKS made a motion to approve on second and final
reading Policy 6.4031, Head Lice Guidelines, as submitted. Dr. DERRYBERRY
seconded the motion. Motion carried.

ACTION: (Il.LA.3.) Dr. DERRYBERRY made a motion to approve on second
and final reading the new County Code of Ethics Policy, as submitted.
Mr. McCORMICK seconded the motion. Motion carried.

ACTION: (Il.LA.5.) Mr. SHANKS made a motion to approve on first reading
Policy 5.611, Ethics, as submitted. Dr. DERRYBERRY seconded the motion.
Motion carried.

ACTION: (Il.A.4.) Dr. DERRYBERRY made a motion to approve on second
and final reading of Policy 4.606, Graduation Activities, as submitted.
Mr. SHANKS seconded the motion. Motion carried.

ACTION: (Il.A.6.) Dr. DERRYBERRY made a motion to approve on first
reading of Policy 1.800, School Calendar, as submitted. Mr. WILLIAMS
seconded the motion. Motion carried.

Dr. Airhart stated in an effort to have a uniform dress code policy throughout the
system, she became aware that we had a student dress code policy in place but
not one for employees.

ACTION: (Il.A.7.) Dr. DERRYBERRY made a motion to approve on first reading
Policy 5.6001, Dress Code (Employees), as submitted. Mr. McCORMICK
seconded the motion.

Dr. Airhart stated the committee was made up of elementary, middle, and high
school principals with Garry Lee, Cornerstone Middle School principal, serving as
chair and noting Agenda Items II.A.8. and II.A.9., student and staff dress code
guidelines, were the committee’s recommendations.

Mr. Lee briefly reviewed the committee’s task and the meetings’ attendance.

Mr. MAYNARD stated his concern with the committee being made up of
principals only rather than including representation from teachers, support
(teacher assistant and secretaries), and students (one from each high school) as
well.

Dr. Airhart suggested reconvening the committee to include representation from
the groups mentioned and bringing recommendations back to the Board at their
Special Called Meeting on July 15, 2007; thus allowing the dress code guidelines
to be in place at the start of the 2007-08 school year.



ACTION: (IlLA.7.,8.,and9.) Dr. DERRYBERRY and Mr. McCORMICK
amended their motion and second to include approval on first reading of Policy
5.6001, Staff Dress Code, and also the Professional and Student Dress Code
Guidelines, as submitted. Motion carried.

Mr. MAYNARD stated the Board would address Agenda Item II.B., Putnam
County 2007-2008 School Calendar; and recognized Dr. Airhart.

Dr. Airhart stated the 2007-2008 School Calendar had previously been approved
but the Board needed to approve the four (4) early dismissal days (August 30,
2007, November 1, 2007, January 31, 2008, and April 24, 2008) being converted
from snow days and the reversing of the days for Professional Development and
County Wide Inservice on July 24 and 25, 2007, as submitted.

ACTION: (II.B.) Dr. DERRYBERRY made a motion to approve the 2007-2008
School Calendar as submitted and modified. Mr. McCORMICK seconded the
motion. Motion carried.

Mr. MAYNARD stated the Board would address Agenda Item II.C., Discuss hiring
a law firm to represent Monterey High School (MHS) regarding an estate
settlement; and recognized Dr. Airhart.

Dr. Airhart stated MHS was awarded part of a settlement due to a death that is
being contested out of state and it could be quite a substantial settlement for
MHS, between $100,000 - $300,000 and requested Dan Rader, Board attorney
to look into the matter.

Mr. Rader stated a gentlemen in Troy, Ohio had a will which left a certain amount
to two (2) caregivers and the remaining of the estate to MHS and excluded his
children entirely; and they have filed a will contest. Mr. Rader recommended, to
protect MHS’s interest, the Board needed to authorize Dr. Airhart or him to retain
a law firm not to exceed a certain amount.

ACTION: (II.C.) Dr. DERRYBERRY made a motion to authorize Dr. Airhart to
retain a law firm in Troy, Ohio or nearby to represent Putnam County’s interest
not to exceed $10,000 or the maximum allowed on this enterprise. Mr. SHANKS
seconded the motion. Motion carried.

Mr. MAYNARD stated the Board would address Agenda Item II.D., Jere Whitson
Update — J&S Construction; and recognized Dr. Airhart.

Dr. Airhart stated Aaron Miller, Cockrill Design & Planning — Knoxville,
Tennessee had walked through the Jere Whitson site today and had an update
for the Board.



Mr. Miller stated the following regarding the Jere Whitson site:
¥ Purpose of the site visit

Verify scope of work and extent of demolition

Gather information to prepare demolition package

Verify the extent of fire and smoke damage

Determine where pipes should be cut off for mechanical and
electrical

Determine amount of structural damage to the 1989 portion
o Determine the portion around the gym to be maintained

O O O O

©)

¥ Documents will be completed in 2 to 3 weeks and then out to bid

Dr. Airhart stated the appraisal of the Jere Whitson site had been completed by
J&S Construction - Cookeville, Tennessee; and recognized Jack Stites — J&S
Construction with an update.

Mr. Stites briefly reviewed the following regarding the Jere Whitson School Fire
Damage Repair and Renovations Report:

¥ Tasked to provide an accurate estimate of the work required and the cost
to complete the restoration of Jere Whitson School damaged by a
catastrophic fire in March 2007

¥ Report itemizes the scope of work required for the restoration of each area
of the school.

¥ Reportincludes all costs to repair, renovate or restore the gym, North
Wing basement, North Wing upper floor, East Wing (Burnt Section), South
Wing (Restoration), and exterior grounds.

¥ Total estimate for repair and renovation of the school includes all cost of
materials, labor, equipment, fees, taxes and permits.

¥ Total cost of the renovation is $3,019,169.

ACTION: (II.D.) Dr. DERRYBERRY made a motion to authorize J&S
Construction — Cookeville, Tennessee to negotiate with the insurance adjuster on
behalf of the Putnam County Board of Education. Mr. McCORMICK seconded
the motion. Motion carried.



Dr. Airhart stated the Board needed to discuss the future use of the Jere
Whitson site; and recognized Mr. Miller and Mr. Stites to give their input and/or
recommendations on any possible usage of the site.

Mr. Stites stated in his opinion there was still a lot of opportunity at the site.

Dr. Airhart asked if the insurance settlement would be enough to put the wing
back in place.

Mr. Stites said it was possible if attention was given to what was being done on
the site.

Mr. Miller stated the following regarding the Jere Whitson fire site after
completion of the July 28, 2007, walk through:

¥ Walked all sections of the facility

¥ Noted sections built in 1952, 1975, 1982, and 1994 would require
completion of code compliance updates prior to any utilization of the
building.

¥ Reviewed areas to be demolition and other areas’ specific issues

¥ In order to determine the design work needed, a decision would have to
be made regarding the scope of work to be completed.

The Board discussed issues regarding the Jere Whitson fire site; and determined
in order to make any decisions regarding the use of the site, they would need to
know the maximum amount of our insurance coverage.

The Board recessed at 6:40 PM for a public presentation from Dr. Airhart of the
Long Range Plan and to hear comments from the public.

The Board reconvened at 7:05 PM.

Mr. MAYNARD stated Agenda ltem II.E., Consider approval of Phase | of Long
Range Plan, had already been voted on and approved to build two (2)
elementary schools and one (1) middle school; and since no change had
occurred, nothing needed to be addressed.

Mr. MAYNARD stated the Board would address removed Consent Agenda items
[.B.2.b. and I.F.3.; and recognized Dr. Airhart.



Dr. Airhart stated the Board had authorized her to approve the System wide
Cleaning Service bid contract; but due to concerns with the selected bid, she
recommended rejecting the bids.

Mr. Rader stated the following regarding the System wide Cleaning Service bid:

¥ Reviewed bid documents, bid advertisement, bids submitted and the
analysis completed

¥ Some concerns and discrepancies

¥ Stated in bid advertisement the Board reserves the right to reject all bids

¥ Recommended rejecting all the bids

ACTION: (I.B.2.b.) Mr. SHANKS made a motion to reject all the System wide
Cleaning Service bids, as recommended by Dan Rader. Mr. McCORMICK
seconded the motion. Motion carried.

Dr. Airhart stated the following regarding the Cleaning Service bid:

¥ Main concern - having schools ready and clean for the opening of schools
on July 24, 2007

¥ Investigated a one-month contract to clean schools while we rebid

¥ Potential cost for such a service ranged from $150,000 - $250,000 which
was considered excessive

¥ Another option - extend the present contract by one year

Mr. Rader stated the Board had approved the present contract with an option to
renew for two additional years; and since the upcoming year would be the third
year of the contract, extending the present contract for a year would be an option.

ACTION: (I.F.3.) Mr. SHANKS made a motion to approve extending the
present contract for one year with Service Solutions — Knoxville, Tennessee with
a report back to the Board in three (3) to six (6) months regarding placing the
cleaning service back in-house. Mr. McCORMICK seconded the motion. Mr.
CRABTREE voted No. Motion carried.

Mr. MAYNARD noted receipt of the Director of Schools’ Personnel Activity,
School Trip and Expenditure reports requiring no Board action.
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Mr. MAYNARD stated as a reminder that individuals who want to address the
Board during the public comment section after the Board meeting must have
requests into the Board office by the close of business on Friday the week prior
to the Board meeting stating the topic to be addressed.

ACTION: Dr. DERRYBERRY made a motion to adjourn. Mr. SHANKS
seconded the motion. Motion carried.

The Board adjourned at 7:15 PM.

Date Chairman

Director of Schools
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