Putnam County Board of Education

MANAGING THE AWARD
PCS Policy & Protocol

· Contact Grant Department

· Copy of Acceptance Letter

· Director/Board approval to accept award

· Celebrate!

Practical Steps

· Advise all stakeholders of the award and its expectations
· Align all activities & expenditures with state goals, objectives, and budgets of grant proposals
· Use timelines
· Be prompt with all documentation and reports required by the funding agency
· Forward copies of all performance and close-out reports to immediate supervisor and Grants Office
· Submit all evaluation and completion reports to the funding agency with copies to the Grants Office 
PCS Grant Department
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